
SCRUTINY MANAGEMENT BOARD

Meeting date: 18 July 2018

From: Executive Director Corporate, Customer and 
Community Services

Scrutiny Management Board Briefing 

1.0 Purpose of Report

1.1 This report provides Scrutiny Management Board with an update on any 
issues and developments that have occurred since the meeting of the Board 
on 6 March 2018.

2.0 Issues for Scrutiny

2.1 Members are asked to:

 Note the range of activity set out in the report
 Note the Work Programme presented in Appendix 1
 Note the forthcoming activity for strategic planning
 Consider the Forward Plan of Key Decisions set out in Appendix 2

3.0 Background

3.1 The Board last met in March when consideration was given to the draft 
Sustainable Procurement Strategy and Management of Attendance. 
Members also agreed a scope for a Scrutiny self-assessment and agreed 
the Scrutiny Annual report which was subsequently reported to Full Council 
in April.

3.2 It was agreed a session would be arranged for Members of SMB with the 
People Management Team to enable an in depth exploration of the 
approach to addressing long term absenteeism. This will be arranged for 
September.

3.3 Scrutiny Work Programme 

3.4 The Work Programme continues to be kept under review and updated 
following all Board meetings when additional topics for Scrutiny are 
suggested. The current Work Programme is presented as Appendix 1 which 
Members are asked to note. Members may wish to consider from a Scrutiny 



Page 2 of 3

perspective the new Council Plan Delivery Plan agreed at June Cabinet 
(http://councilportal.cumbria.gov.uk/documents/s78346/Appendix%201%20C
AB%20264%20Council%20Plan%20Delivery%20Plan%20201819.pdf.) This 
may be helpful to inform the work programme of each Board and 
opportunities for activity across Boards.

3.5 A number of other key strategies and plans were agreed by Cabinet in June 
which may be of interest to SMB to inform the future work programme. 
These were the new Performance and Risk Management Framework 
(PRMF) and Strategies/ Plans for Customer, ICT and Workforce. 
Opportunities had been provided to non-executive Members to shape and 
inform the PRMF and 3 strategies.

3.6 Scrutiny’s Engagement in Strategic Planning

3.7 A strategic planning open to all non-executives will take place on 25th July. 
This will provide an opportunity for Members to receive an update on the 
policy and financial context; and discuss with Assistant Directors 
opportunities arising from the Council’s new ways of working.

3.8 Performance Working Group

3.9 The Performance Working Group (PWG) last met on 5th July to consider the 
latest Quarterly Corporate Performance Report. Members also received an 
update on the new Performance and Risk Management Framework, the 
Council Plan Delivery Plan; and a presentation from the Assistant Chief Fire 
Officer on performance by North West Fire Control.

3.10 The Group will meet again in October to consider Quarter 1 performance.
 

3.11 Scrutiny Self- Assessment

3.12 A meeting of the Chairs and Vice Chairs of each of the Scrutiny Advisory 
Boards will take place on 18th July to agree next steps with regards to the 
self- assessment. The Policy and Scrutiny Team have undertaken 
preparatory research and planning to inform the discussion with Members 
about how they wish to progress.

3.13 Forward Plan

3.14 Members are asked to note the Forward Plan provided as Appendix 2 to the 
report. 

4.0 Conclusion

4.1 There are a wide range of issues now under consideration by each Board. 
The agreement of the new Council Plan will help provide further focus for 
Scrutiny activity in terms of achievement of the outcomes in the new Plan, 
but also the ways of working described in the Plan.

http://councilportal.cumbria.gov.uk/documents/s78346/Appendix%201%20CAB%20264%20Council%20Plan%20Delivery%20Plan%20201819.pdf
http://councilportal.cumbria.gov.uk/documents/s78346/Appendix%201%20CAB%20264%20Council%20Plan%20Delivery%20Plan%20201819.pdf
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Helen Blake
Senior Manager Policy and Scrutiny
8.7.18

Appendices

Appendix 1: Work Programme
Appendix 2: Forward Plan

Previous Relevant Council or Executive Decisions
[including Local Committees]

 No previous relevant decisions

Background Papers

No background papers

Contact: Helen Blake 01228 226639 helen.blake@cumbria.gov.uk
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